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Executive summary
	 Today, around 1 billion adolescents live  

in developing countries and 145 million live in 
extremely poor households. Save the Children  
is committed to ensuring that every one of  
these children is supported and empowered  
to achieve their full potential and to fulfil their 
human rights, including their rights to survival, 
protection, development and participation.	

	 Adolescence is one of the most critical stages of  
childhood, involving rapid physical, cognitive, emotional 
and social development. 

	 It provides a window of opportunity to build on 
investments in two other key stages of childhood –  
the first 1,000 days and early childhood – to achieve  
a ‘triple dividend’ of positive change: improving 
adolescents’ wellbeing now, improving their future  
life chances, and improving outcomes for the next 
generation of children. However, despite their  
unbounded potential, adolescents also face increased  
risks of gender-based discrimination, violence, mental 
illness and exploitation.  

	 Throughout this framework for action, there are  
examples of excellent work being carried out by  
Save the Children and other organisations with and for 
adolescents, which demonstrate the importance and 
impact of programming and advocacy focused on 
adolescents. These examples have been compiled  
in the accompanying Catalogue of Key Resources 
available HERE.

	 An urgent call to action

	 Notwithstanding our extensive experience and global 
expertise in programming and advocacy with and  
for adolescents, an increased focus on adolescent 
wellbeing is vital if we want to achieve the Sustainable 
Development Goals and our 2030 breakthroughs, and 
support every adolescent child to survive, thrive and  
help to drive change. 

	 This Adolescent Wellbeing Framework for Action sets  
out why we must increase our focus on adolescents,  
and how Save the Children can best support adolescents 
to fulfil their rights and maximise their wellbeing, which 
both fits with the human rights obligation at the heart  
of our mandate and also responds to a global call to 
action led by the United Nations.1

	 In turn, we call on Save the Children staff around the 
world to use this framework to ensure that programming 
and advocacy for adolescents is driven by five core 
principles: i) based on human rights fulfilment;  
ii) informed by adolescent participation; iii) tailored  
to meet adolescents’ unique needs; iv) designed to tackle 
gender inequalities and improve social justice;  
and v) focused on supporting adolescents to catalyse 
positive change at all levels.

	 Driving change with and for adolescents

	 Guided by these principles, we will strengthen our  
support for adolescents. We will amplify, respond  
to and advocate for and with adolescent voices;  
we will drive innovation and develop pioneering 
programming with and for adolescents; we will  
achieve results at scale by prioritising those with the 
greatest needs and expanding our evidence base; and  
we will build partnerships that champion adolescents. 

	 Adolescents are at a critical and vulnerable crossroads 
between childhood and adulthood. As we seek to recover 
from the COVID-19 pandemic and build back better,  
we must ensure that their human rights are respected, 
protected, and fulfilled. Adolescents can be powerful 
advocates on the issues that matter most to them, and 
with the right support, they can be powerful catalysts  
for the change that we all want to see.
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“	All of us have the power to make  
change and we can help one another.” 

	 Bianca, 16 years old

https://resourcecentre.savethechildren.net/library/adolescent-wellbeing-framework-catalogue-key-resources
https://resourcecentre.savethechildren.net/library/adolescent-wellbeing-framework-catalogue-key-resources
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	 A critical window of opportunity
	 Adolescence is a critical stage of childhood, when 

many changes and transitions occur. It provides  
a second window of opportunity, following early 
childhood, to accelerate progress against poverty, 
inequality, discrimination and gender-based 
violence. It also provides a unique opportunity  
to have a positive impact on the trajectories  
of children’s lives, by empowering them to fulfil 
their rights and future potential. 

	 When considered through a life cycle lens, adolescence 
is a unique and important life stage characterised  
by intense physiological, cognitive, emotional and  
social development.2,3 Neuroscientific evidence indicates 
that there is rapid neurological development during 
adolescence, second only to the first 1,000 days of life. 
There are also significant and rapid physiological changes 
during this period, and billions of neural networks that 
affect emotional skills and physical and mental abilities  
are reorganised.4

	 A growing body of scientific knowledge has improved  
our understanding of how experience and environment 
combine with genetics to shape the adolescent brain.5  
This underscores the unique capacity of adolescents for 
learning and indicates that programmes and policies 
aimed at adolescents have a unique opportunity  
to impact the trajectory of children’s lives.6

	

	 Positive experiences during adolescence can help  
create new neural pathways, build new brain architecture, 
help adolescents to recover from adverse childhood 
experiences and heal from trauma, and enable them  
to develop into mature, successful adults.7 Adolescent-
centred programming can result in a ‘triple dividend’  
of positive change for adolescents, “now, in their 
future adult life, and for the next generation  
of children”.8

	 Further, adolescence is a critical juncture to break 
stereotypical gender patterns and patterns of 
exclusion, and to ensure that children’s human rights are 
respected, protected, and advanced. For many, as they 
approach or enter early adulthood, adolescence is an age 
when gender norms further manifest themselves and when 
additional barriers to social inclusion and human rights 
fulfilment appear. This can be exacerbated when an 
adolescent has multiple vulnerabilities that intersect 
or are compounded, for example adolescents of colour, 
those who belong to the LGBTQI+ community, and those 
who have an impairment or disability. 

	 However, adolescence is also a time where children’s 
unbounded potential and leadership – both to  
assert their individual agency and to raise their voice  
for collective change – can be unleashed.

	Why focus on  
								adolescents
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	 Vulnerability at the crossroads
	 Adolescents are at the crossroads between 

childhood and adulthood. Although this provides 
an opportunity to influence their life trajectory,  
it is also a time characterised by increased 
vulnerability. Physical growth, cognitive 
development, the onset of puberty, and sexual 
maturity can come with restrictions, social norms 
and risks, as well as gender-based discrimination 
and bias that limit personal rights and freedoms  
of adolescents. 

	 This is particularly true for those most impacted by 
inequality and discrimination, such as adolescents  
living with disabilities, those that identify as LGBTQI+, 
ethnic minorities, migrants and displaced adolescents,  
and those facing extreme poverty. Such vulnerabilities  
are often gendered as different societal norms  
and expectations on girls and boys in this age group 
intersect with other factors, such as family roles  
and responsibilities. 

	 Adolescents are defined by the World Health 
Organisation (WHO) as individuals aged  
10–19 years old.9

	 As cognitive, physical and emotional development 
varies greatly within this age bracket, it is important 
to differentiate between very young adolescents 
(10–14 years old) and older adolescents (15–19 
years old).10,11 Age disaggregation is key for planning 
purposes since adolescents’ needs are not necessarily 
the same as those within the broader category of 
‘youth’, even though there are significant overlaps.

	 Save the Children balances the statistical definition  
of adolescents with the reality that adolescence  
is a stage of social development between 
childhood and adulthood that cannot be 
exactly limited by an age range, given that  
the physical, psychological and cultural expressions  
of a specific age may differ quite substantially  
across contexts. As the WHO has noted, “age  
is often more useful for assessing and comparing 
biological changes (e.g. puberty), rather than  
the social transitions, which vary more with the 
socio-cultural environment.” 12

	 It is important to consider the age, life and 
development stage of adolescents. Examples  
of life stage considerations include adolescent 
parenting, child marriage, or taking on a breadwinner 
or caretaking role while others of the same age are 
still in school. Developmental considerations include 
disabilities that delay or impact cognitive, emotional 
and/or physical development. 

	 Box 1: Who are adolescents?

	 Adolescents aged 10–18 years old are children 
by international law. Their rights are enshrined  
in the United Nations Convention on the Rights of  
the Child (UNCRC), which defines a child as “every 
human being below the age of eighteen years unless 
under the law applicable to the child, majority is 
attained earlier.” 13

	 Under the UNCRC, their rights include, “recognition 
and respect for the dignity and agency of adolescents; 
their empowerment, citizenship and active 
participation in their own lives; the promotion of 
optimum health, wellbeing and development; and a 
commitment to the promotion, protection and 
fulfilment of their human rights, without 
discrimination.” 14

	 Box 2: Rights of adolescents

	 Why focus on adolescents
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1	 Support adolescent capabilities and transitions  
through an integrated package of disability-tailored 
support while ensuring inclusion with their peers. 

2	 Conduct disability analysis to gain further  
understanding on the needs of adolescents  
with disabilities.

3	 Work on ensuring that delivered services are  
accessible and inclusive for adolescents with disabilities.

4	 Address intersecting disadvantages, to leave no 
adolescent behind. 

5	 Engage and support caregivers of adolescents  
with disabilities. 

6	 Create self-help groups among adolescents with and 
without disabilities to reinforce peer-to-peer support.

7	 Tackle data and evidence gaps to improve evidence 
informed policy development and programming based  
on age-, gender- and impairment-disaggregated  
data and using the Washington Group Questions

8	 Improve governance and accountability among 
policymakers and donors, including ensuring  
a multi-sectoral response and coordination  
among government agencies and cross-referrals  
to complementary services.

	 Why focus on adolescents
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	 As discriminatory gender norms are internalised and 
reinforced by girls, boys and their families, girls are 
often disproportionately marginalised and 
vulnerable. For instance, out-of-school rates are far 
higher among adolescent girls of upper secondary school 
age than among younger cohorts, affecting their chances 
for life-long learning and social-emotional development. 
Although the world is moving towards gender parity in 
out-of-school rates, inequalities persist at regional and 
country level.15

	 Adolescent girls with disabilities encounter  
multiple intersecting disadvantages, reinforced by 
discriminatory gender norms and practices that  
become entrenched during adolescence.16 They also  
face attitudinal, environmental, structural, institutional 
and communicational barriers, among others. 

	 Adolescent girls are more vulnerable to different  
forms of malnutrition including undernutrition  
(wasting, stunting and being underweight),  
micronutrient deficiency (especially iron, iodine and 
vitamin A deficiencies) and obesity.17 

	 In all regions except South Asia and East Asia, adolescent 
girls are more likely to be overweight or obese than 
underweight,18 which affects their own health and 
wellbeing and that of the next generation. 

	 Pregnant adolescents and adolescent mothers are 
particularly vulnerable as they tend to have less access to 
information and relevant services. An estimated 21 million 
girls aged 15 to 19 years old – and another 2 million girls 
under the age of 15 – become pregnant each year, 
predominantly in low- and middle-income countries.19 
When an adolescent girl becomes pregnant before she is 
physically or emotionally ready, her own growth and 
development is jeopardised, as well as that of her future 
child. Her nutritional needs are greater than for an adult 
pregnant woman20 and competition for nutrients between 
the young mother and the foetus can lead to a reduction 
in linear growth for the mother, and foetal growth 
restriction for the infant.

	 Adolescents with disabilities in low- and middle-
income countries (LMICs) face multiple and interlinked 
challenges in realising their full capabilities in areas 
including education and learning; health, sexual  
and reproductive health and nutrition; mental  
health and psychosocial wellbeing; bodily integrity  
and freedom from violence; voice and agency; and 
economic empowerment. 

	 The Overseas Development Institute (ODI) report 
‘Adolescents with disabilities: enhancing resilience and 
delivering inclusive development’ 21 recommends eight 
areas for action:

	 Box 3: Adolescents with disabilities: when challenges intersect
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https://www.washingtongroup-disability.com/
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	 Adolescents often face significant human rights 
violations. They are typically exposed to higher  
levels of violence, which can take place in the home,  
at school, in their community, at work, or online.22 
Poverty, conflict and living in fragile contexts can 
exacerbate this risk of violence, which may also take  
on new forms in adolescence. Adolescent girls in urban 
and rural areas often experience a significant increase  
in sexual harassment on the streets and on public 
transport, while travelling to and from school or work. 
Meanwhile, the risk of violence is increased for adolescent 
boys who may be exposed to gang violence, recruitment 
by armed forces or groups, or sexual exploitation. 

	 Other risks such as child marriage 23 and adolescent 
pregnancy can lead to poor health outcomes.24 Half of 
all cases of mental illness are estimated to begin 
by 14 years old, although they are often undetected  
and untreated, and suicide is the third leading cause of 
death in 15 to 19-year-olds globally.25

	 Adolescents require services that are respectful and 
responsive to their needs and rights and take into account 
that adolescents are a diverse group. That is often not  
the case and frequently, adolescents fall between the 
cracks of initiatives designed for younger children 
or for young adults (for example, gender-based violence 
services designed for adult women, or social protection 
systems designed for adults). 

	 While adolescents go through a period of intense mental, 
emotional and bodily change, they face barriers such as  
a lack of knowledge about the changes that affect them 
and the services that are available to them; financial  
or physical barriers to accessing services; restrictive laws; 
restrictions on movement; stigma and fear of being seen 
seeking services; and judgmental attitudes of service 
providers as well as family, peers and community 
members. All these factors may restrict the ability 
of adolescents to seek life-saving services and 
information. Adolescents’ self-confidence and self-
esteem could also be affected by social and gender norms 
and a lack of awareness about their needs and rights. 

	 Adolescents are one of the most affected and  
yet also one of the most neglected groups in 
humanitarian crises. Even when programmes are 
designed with and for adolescents, they are not always 
integrated with other programmes and support. Many 
adolescents miss out on existing programmes because 
they are forced to stay indoors for their safety, or forced 
to work to provide income for their family. Where 
internally displaced person (IDP) or refugee camps  
have restrictions on working, adolescents may be forced 
to stay outside the camp apart from their family to 
maintain access to any potential income. They have few 
opportunities to learn skills or trades that could enhance 
their livelihood prospects. As a result, many adolescents 
endure economic and sexual exploitation to meet their 
(and their families’) survival needs or are forced to migrate 
unsafely in search of safety and economic opportunities. 

	 Adolescents with disabilities are even more at risk when 
the support systems around them disappear. When 
institutions are weakened in conflict, they are more 
directly exposed to financial hardship, are at risk of 
violence and exploitation (including sexual exploitation) 
and engagement with armed groups. Conflict and crises 
often mean that adolescents lose their support 
structure while being forced to take on greater 
responsibilities. Boys and girls may be married off too 
young or they may resort to harmful coping strategies, 
risky and unsafe sexual practices, drug and alcohol misuse, 
violent behaviour or self-harm as a means of escape. 

	 However, adolescents can be powerful agents  
of change when it comes to peacebuilding, changing 
societal norms and championing the need for action 
on global issues such as climate change. When 
adolescents’ rights are respected, protected and fulfilled, 
rather than restricted or rolled back, it can lead to 
positive impacts for them, their families, their communities 
and for wider society.

	 Why focus on adolescents
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	 An imperative for achieving the  
Sustainable Development Goals (SDGs)

	 Today, there are 1.2 billion adolescents  
worldwide and this number is expected to rise  
over the coming decades. Nearly nine out of  
ten adolescents live in developing countries and 
145 million live in extremely poor households.26,27

	 A focus on improving the wellbeing of adolescents is 
critical if we are to achieve the Sustainable Development 
Goals (SDGs). There is a consensus that age, as well  
as gender, disaggregation of data is necessary  
to make sure that adolescents are made visible and 
effectively supported in our common goal to meet the 
SDG targets.28

	 Moreover, adolescent and youth leaders have  
driven global movements in areas critical to the 
achievement of the SDGs – most notably climate 
change, the right to education, freedom from violence, 
health and mental health – illustrating their ability to drive 
positive change on our most pressing global issues. In 
addition, adolescents who have taken action and 
spoken out on issues of national and local concern 
have proven to be effective advocates and human 
rights defenders on a range of issues, including 
adapting and responding to the COVID-19 crisis. 

	 For instance, youth-led organisations created virtual 
learning and experience-sharing platforms, to help  
other adolescents maintain a safe learning environment, 
stay active and maintain their mental health and wellbeing 
during the pandemic. Others conducted COVID-19 
prevention awareness programmes for vocational schools 
or engaged with other young entrepreneurs to respond 
with innovative solutions, such as producing personal 
protective equipment (PPE).29

	 These are examples of turning a ‘youth bulge’  
(where adolescents and young adults constitute  
a large share of the population) into a ‘demographic 
dividend’.30 More adolescents, including those who are 
typically underrepresented in public discourse, possess  
the potential to become ‘change agents’ with support. 

	 Save the Children works with and for adolescents 
who are the drivers and owners of solutions to 
specific problems related to the SDGs, to support and 
empower them with the knowledge, skills, and technical 
support they need to be agents of the change they  
want to see.
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	 Why focus on adolescents
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A global call to action
	 Save the Children welcomes the increased  

global focus on adolescents as a distinct cohort  
of children with unique needs and supports  
the United Nations-led global call to action  
on adolescent wellbeing, which seeks to mobilise  
the international community to ensure that 
adolescents can fulfil their human rights. 

	 Working with several youth networks, adolescent- 
serving organisations and global coalitions, the  
United Nations H6+ Technical Working Group  
on Adolescent Health and Wellbeing has developed  
a definition of adolescent wellbeing and a framework  
that outlines the five interrelated areas that underpin 
adolescent wellbeing. 

	 Adolescent wellbeing is defined as when, “adolescents  
have the support, confidence, and resources to thrive 
in contexts of secure and healthy relationships, 
realising their full potential and rights.”

	 The five interrelated domains that underpin adolescent 
wellbeing in the UN’s framework are:

	 1	 Good health and optimum nutrition 

	 2	 Connectedness, positive values and contribution to society

	 3	 Safety and a supportive environment

	 4	 Learning, competence, education, skills and employability 

	 5	 Agency and resilience 31

	 Aligned with the child rights framework in the  
UN Convention on the Rights of the Child, and largely  
aligned with Save the Children’s core themes (see Figure 1), 
these five domains support both subjective and objective 
wellbeing – where ‘subjective wellbeing’ refers to personal 
experiences and self-fulfilment,32 and ‘objective wellbeing’ 
relates to the material resources and social attributes  
in a person’s environment.

	 Save the Children supports global efforts  
to increase the focus on human rights fulfilment  
of adolescents and ensure a multi-dimensional 
response. This Adolescent Wellbeing Framework  
for Action sets out how Save the Children can best  
support adolescents to fulfil their rights and maximise  
their wellbeing, in line with the global call to action.

	 Figure 1 
Domains of adolescents’  
wellbeing (UN H6+  
Technical Working Group)  
and Save the Children  
global themes

United Nations’  
DOMAINS OF  

ADOLESCENTS’ WELLBEING 
(UNH6+ Technical Working Group Framework)

Save the Children’s 
THEMES

Child Rights  
Framework

(Convention on the  
Rights of the Child)

 

	 Good health  
and nutrition

	 Safety and  
supportive  
environment

	 Connectiveness,  
positive values and  
contribution to society

	 Agency and  
resilience 

Learning, competence,  
education, skills and  

employability

	 Child  
poverty	 Education

	 Child rights 
governance

	 Health and 
nutrition
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	 Enabling Save the Children’s  
2030 breakthroughs

	 Save the Children wants to achieve three 
overarching global breakthroughs for children  
by 2030: to ensure that all children survive,  
learn and are protected. Although focused primarily 
on younger children, Save the Children’s 2030 Ambition 
Closing the Gap highlights adolescents as one  
of the groups of children who face the worst 
outcomes in terms of rights fulfilment and  
require special attention.

	 In addition, evidence shows that breakthroughs in early 
childhood – such as reduced mortality of children under 
five from preventable diseases, and the attainment of basic 
literacy skills in primary school – risk being undermined, 
stalled, or rolled back during adolescence.36 This increases 
the risk of perpetuating the intergenerational cycle of 
inequality and exclusion to future generations.

	 Addressing adolescent wellbeing with and  
for those who are most at risk, is a human  
rights obligation that lies at the heart of  
Save the Children’s mandate. This Adolescent 
Wellbeing Framework for Action aims to  
address the developmental, contextual  
and systemic factors that enable or prevent 
adolescents from advancing and fulfilling  
their rights, with a particular focus on the  
most marginalised adolescents. 

	 Save the Children has extensive global expertise and 
experience working with and for adolescents across 
different thematic areas, cross-cutting areas and  
settings, in our policy, advocacy and programming  
work. A selection of best practices, experiences and 
lessons learned can be found in the accompanying 
Catalogue of Key Resources. Links are provided 
throughout the framework.

	 To enable the 2030 breakthroughs, this  
Adolescent Wellbeing Framework for Action  
commits to the following:

	 Survive: Unlike the continued reduction in 
mortality seen in younger children,  
the reduction in adolescent mortality  
has stalled in recent years.37 Save the 
Children will seek to reduce adolescent 
mortality and the increased risk for infant 
mortality among children with adolescent 
mothers, by seeking systemic shifts in 
responding to adolescents’ physical 
and mental health and wellbeing. 

	 For example, by addressing  
adolescent malnutrition (high rates  
of anemia, under- and overnutrition), 
adolescent mental health issues, and 
adolescent sexual and reproductive 
health and rights. 

	 Save the Children’s adolescent sexual  
and reproductive health and rights 
(ASRHR) programming and My Sexual 
Health and Rights common approach 
includes access to knowledge and  
services to reduce early pregnancy,  
unsafe abortions and neonatal and 
maternal mortality (particularly  
high among young mothers in poverty). 
Additionally, we will advocate for health, 
protection, education  
and social protection systems to  
be more responsive to adolescent 
needs, and work to shift entrenched 
community norms and stigma  
that prevent adolescents from seeking  
the services they have a right to  
receive. As we seek to recover from  
the COVID-19 pandemic, it is key  
to focus not only on saving lives but  
also saving future life trajectories, which 
may otherwise be constricted beyond 
recognition or repair.

SURVIVE

			 Save the Children’s 
									 commitment 
to adolescents

	 For examples of programmes, approaches  
and tools with and for adolescents click HERE

	 For examples of Save the Children’s Common 
Approaches that relate to adolescents click HERE

https://resourcecentre.savethechildren.net/library/closing-gap-our-2030-ambition-and-2019-2021-global-work-plan
https://savethechildren1.sharepoint.com/what/health/Pages/MySexualHealthandRights.aspx
https://savethechildren1.sharepoint.com/what/health/Pages/MySexualHealthandRights.aspx
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=3
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=2
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	 Learn: Contrary to previous belief, early  
childhood is not the only period of significant  
brain development; so is adolescence. Yet, during  
the adolescent years, school drop-out rates increase 
in many countries and contexts, worsened by gender 
norms and marginalisation, undermining learning 
outcomes in the early childhood years. Poor health 
and nutrition, including hunger, malaria and anemia 
also prevent girls and boys from attending and  
fully participating in school. Pursuing meaningful 
learning throughout the adolescent years is not  
only a right of every child but can be a critical 
enabler for adolescents’ future life trajectories  
and those of their children. 

	 Wellbeing is a key outcome of Save the Children’s 
Quality Learning Framework, along with literacy 
and numeracy outcomes. Save the Children commits 
to build on investments in early learning  
and support efforts to ensure learning 
opportunities are tailored to adolescents’ 
unique needs and circumstances, so they  
can develop their full potential. 

	 Through our focus on social emotional learning  
(SEL) across the life cycle, including the Life Skills for 
Success common approach, we support adolescents 
to develop foundational skills, competencies, 
behaviours, attitudes and personal qualities 
that complement formal training or learning 
and are transferrable. 	

	 Our School Health and Nutrition programmes, 
based on the internationally recognised FRESH 
Framework, ensure that school age children  
have access to health and nutrition  
services and education, and that schools  
have policies and WASH facilities that  
help keep children in school and promote 
learning and wellbeing, including support  
for girls to attend and participate in school during 
menstruation. Additional efforts to keep adolescents 
engaged in education include mental health and 
psychosocial support integrated with education, 
child-sensitive social protection (for example, school 
bursaries), and preventing unwanted pregnancies 
that may lead to school dropout.

LEARN
	 Be protected: Violence against adolescents  

is a major barrier to the fulfilment of their human 
rights and is worsened by poverty, during conflict, 
and in times of crisis. 

	 Many girls and young women are affected by  
a ‘shadow pandemic’ of gender-based violence, 
exacerbated by the COVID-19 pandemic.38 
Moreover, according to global estimates,  
school closures widen learning inequalities and 
disproportionally hurt vulnerable adolescents. 
Typically, adolescent girls are assigned an increased 
share of domestic responsibilities while schools  
are closed. This heightens the risk that they will  
not return to education once schools reopen,  
which reduces their future earning potential and 
increases their risk of child, early or forced marriage, 
and teen pregnancies.39 Rates of violent adolescent 
deaths are increasing: homicide accounts for  
two-thirds of violent adolescent deaths globally,  
with particularly high prevalence seen in  
Latin America and the Caribbean. 

	 Save the Children is committed to strengthening 
child protection, gender-based violence  
(GBV) and mental health and psychosocial 
support (MHPSS) response services to  
ensure that adolescents can find the support  
they need to recover from violence. Our common 
approaches support adolescents, families, schools 
and communities to identify and shift harmful social 
norms that support harmful practices.

	 There is also work underway in Save the Children  
to prevent and respond to self-harm and 
suicide among children, adolescents and 
caregivers, through the recently developed  
Suicide Intervention Protocols. A key aspect of  
Save the Children’s work also includes supporting  
a transition from harmful to decent work  
and the realisation of adolescents’ rights as 
economic actors.

BE PROTECTED

	 Save the Children’s commitment to adolescents
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https://savethechildren1.sharepoint.com/what/education/Pages/Quality-Learning-Framework.aspx
https://savethechildren1.sharepoint.com/what/education/ResourceLibrary/Wellbeing Position Paper - 02 May 2018 - Endorsed.pdf?csf=1&e=CRUjkQ
https://savethechildren1.sharepoint.com/what/education/ResourceLibrary/Wellbeing Position Paper - 02 May 2018 - Endorsed.pdf?csf=1&e=CRUjkQ
https://resourcecentre.savethechildren.net/node/13492/pdf/life_skills_for_success_2_pager_overview.pdf
https://resourcecentre.savethechildren.net/node/13492/pdf/life_skills_for_success_2_pager_overview.pdf
https://resourcecentre.savethechildren.net/library/school-health-and-nutrition-program-update-issue-14-2018
https://www.fresh-partners.org/fresh-framework.html
https://www.fresh-partners.org/fresh-framework.html
https://www.un.org/africarenewal/web-features/coronavirus/fighting-%E2%80%98shadow-pandemic%E2%80%99-violence-against-women-children-during-covid-19


12	 Adolescent Wellbeing Framework for Action: A critical opportunity to fulfil human rights and drive change

Guiding principles for  
							 working with and for 
																			adolescents

	 While the type and focus of programmes, policy and 
advocacy work will differ across contexts, these five 
core principles will guide all Save the Children’s 
work with and for adolescents:

	 The right of 
adolescent 
participation  
is incorporated  
in all of Save  
the Children’s  
work and we  
must utilise it to  
inform effective 
programming  
and policy

2 3
	 Programming  

and policy are 
tailored to the 
unique needs  
of adolescents 
according  
to gender,  
ages, abilities / 
disabilities, 
development  
and life stages

	 Human rights 
fulfilment is  
at the core of  
all adolescent-
focused support

1 4
	 Adolescence  

is a window to 
transform gender 
inequalities and 
improve social 
justice

5
	 Change with and  

for adolescents  
is catalysed at  
all levels of the 
socio-ecological 
model – including 
adolescents, 
families, peers, 
communities, 
services, systems, 
laws and policies
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1	Human rights fulfilment is at the core  
of all adolescent-focused support

	z Human rights fulfilment for adolescents requires  
a specific focus on age, development, life experiences 
and life stage dimensions of protecting and advancing 
human rights. 

	z A systemic human rights-based approach  
means we must seek to change and/or to strengthen 
support systems for adolescents at multiple levels, 
within the social systems in their immediate 
surroundings (their peers, family, community, schools, 
local services) and societal systems (laws, norms, 
gender patterns and their manifestations, e.g. work  
on better engagement with men and boys to become 
allies for gender equality).

	z Child rights programming 33 as the foundation  
seeks to overturn human rights violations while also 
strengthening the capacity of relevant duty-bearers  
to meet their obligations. 

	z Strengthened capabilities of adolescents,  
their caregivers and peers to claim their  
rights and hold others to account for improved  
human rights outcomes – particularly for adolescents 
most at risk – is at the centre of all programming  
and policy work.

2		The right of adolescent participation is 
incorporated in all of Save the Children’s  
work and we must utilise it to inform 
effective programming and policy

	z Adolescents, as rights-holders, are in charge  
of their own life trajectories, as well as the decisions 
that affect them – from early childhood into adulthood. 

	z Each adolescent needs to feel safe, to value 
themselves as well as others in their environment,  
and to develop a sense of connectedness that will 
be beneficial for their own growth and/or contributions 
to society.

	z Adolescents are supported to lead change  
in ways that are appropriate to their own situation  
and context – whether this is leadership among their 
peers in their community, or leadership of their own  
life choices.

	z Adolescents are supported in their access  
to information, which needs to be made accessible 
and inclusive for everyone, that guides them in their 
choices and helps them build transferable life skills. 

	z Adolescents play an active role in all decisions 
that affect their lives. Adolescent-led and informed 
advocacy is not only a right defined in the UNCRC 
(article 12), but it is also critical for systemic shifts to 
take root and benefit all, including those who are most 
affected by inequality and discrimination.

	z Adolescents play an active role in Save the Children 
programming and advocacy. To ensure quality, all 
participation must be transparent, voluntary, 
adolescent friendly, supported by trained adults, 
respectful, inclusive, accountable, safe and 
relevant to adolescents.

	 Guiding principles for working with and for adolescents
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	 For examples of programmes and tools  
for adolescent participation click HERE

https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=4


3	Programming and policy are tailored  
to the unique needs of adolescents 
according to gender, ages, abilities/
disabilities, development and life stages

	z Children’s physical, psychological and  
social development can vary greatly between  
the ages of 10 and 19, as can their roles and 
responsibilities in life. Many vulnerable adolescents 
are forced to take on adult roles at an early age, as 
demonstrated during the COVID-19 pandemic, when 
many girls had to take care of siblings/other children, 
elderly family members and those with disabilities.  
A tailored, three-pronged approach is needed,  
to take into account the specific characteristics  
of an adolescent’s age, development and life stage 
as a foundation for their continued life trajectory. 

	z Previous human rights gains may be at risk  
of being rolled back for some groups of adolescents, 
while for others, adolescence will be an opportunity 
to catch-up and redress earlier life vulnerabilities 
through building new skills and agency. Programming 
and policy should assess how rights fulfilment is  
affected by both the age and the specific life stage  
of adolescents.

	z Positive gender norms and support to navigate 
the transition through puberty, with access to 
sexuality education and services to ensure safe and 
healthy growth and development, is critical. Attention  
is also needed on very young adolescents’  
sexual and reproductive health and rights, which  
may otherwise be overlooked, but which may affect 
later life choices and trajectories.

4		Adolescence is a window to  
transform gender inequalities and  
improve social justice

	z Systemic gender inequalities become 
entrenched and embedded during adolescence, 
so it is a critical opportunity to address and reverse  
such inequalities.

	z Gender stereotypes affect negatively all 
adolescents, regardless of their gender identity. 
However, girls and adolescents with LGBTQI+ 
identities often end up disproportionately 
marginalised due to social norms. These can result 
in early and forced marriage; sexual and gender-based 
violence; lack of access to sexual and reproductive 
health services (or inaccessible/non-inclusive services) 
contributing to early childbearing; and harmful cultural 
practices such as female genital mutilation (FGM). Such 
social norms may confine girls’ opportunities, 
including their access to education, with gender gaps 
widening in both school drop-out and completion  
rates in the late teens. Girls and young women also  
do a disproportionate amount of unpaid care and 
domestic work, which curbs their economic potential.

	z Many gender inequalities intersect with other 
forms of marginalisation and exclusion, including 
those relating to living conditions, sexual orientation 
(LGBTQI+), physical, psychosocial and mental disability, 
membership of ethnic minority communities, migrant 
and refugee status, and extreme poverty.

	z Gender transformative programming seeks to 
change the underlying gender norms that drive 
inequality through critical reflection and dialogue, 
involving the adolescents themselves. 

	z Save the Children will make sure that gender and 
power analysis specifically looks at gender as a 
variable affecting adolescent wellbeing, and the 
underlying patterns of power (which are often gendered 
in nature) that manifest themselves in adolescence and 
affect life choices and prospects, with a closer focus on 
also analysing any disability of adolescents. 

	z Save the Children will ensure the consistent 
application of the Humanitarian Gender and 
GBV Minimum Actions, which include Girl Friendly 
Spaces, in all humanitarian responses.
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	 Guiding principles for working with and for adolescents

“	I never understood this discrimination 
between men and women, boys and girls.  
Do we want a society where girls have  
no education and are forced to get married 
when they are young? Equality should  
not be an insult. On the contrary, it is  
a sign that a society is functioning with  
strong foundations.” 

	 Raghad, 16 years old

	 For examples of programmes and tools that  
are tailored by age and life stage click HERE

	 For examples of programmes and tools to  
transform gender inequalities click HERE

https://savethechildren1.sharepoint.com/what/genderequality/GE HTWG Resources/Forms/AllItems.aspx?csf=1&e=VuxekL&cid=887aa653%2Dcc16%2D4894%2Db6f4%2D1911af19fd9c&FolderCTID=0x012000E52C7ED75D1942418657DAD2D0809EEB&id=%2Fwhat%2Fgenderequality%2FGE%20HTWG%20Resources%2FGuidance%20and%20Tools%2FHumanitarian%20Gender%20and%20GBV%20Minimum%20Actions%2Epdf&parent=%2Fwhat%2Fgenderequality%2FGE%20HTWG%20Resources%2FGuidance%20and%20Tools
https://savethechildren1.sharepoint.com/what/genderequality/GE HTWG Resources/Forms/AllItems.aspx?csf=1&e=VuxekL&cid=887aa653%2Dcc16%2D4894%2Db6f4%2D1911af19fd9c&FolderCTID=0x012000E52C7ED75D1942418657DAD2D0809EEB&id=%2Fwhat%2Fgenderequality%2FGE%20HTWG%20Resources%2FGuidance%20and%20Tools%2FHumanitarian%20Gender%20and%20GBV%20Minimum%20Actions%2Epdf&parent=%2Fwhat%2Fgenderequality%2FGE%20HTWG%20Resources%2FGuidance%20and%20Tools
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=4
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=5


5	Change with and for adolescents is catalysed at all levels  
of the socio-ecological model – including adolescents, families,  
peers, communities, services, systems, laws and policies

	z A socio-ecological model shows how social, 
economic, and cultural factors interlink at 
multiple levels to increase risks and/or enable 
opportunities for adolescents to assert their 
agency and develop their full potential.  
A socio-ecological framing looks at how a person’s 
immediate and most influential micro-system (often 
their family or for adolescents, frequently their peers)  
is embedded within, interacts with and is conditioned  
by other institutionalised systems (such as the 
neighbourhood, school, workplace, and public  
service provision).34

	z As an operational principle, Save the Children’s  
work with and for adolescents will advocate for 
systems that are responsive and accountable  
to adolescents. This requires a multi-level 
understanding of how specific groups of adolescents  
are impacted by the way these societal systems  
work to either catalyse or impede their positive 
development. It is critical to ensure that concrete 
investments are made and actions are taken  
to change system dynamics, in order to catalyse 
positive change for adolescents.

	z All work must be tailored, inclusive and 
accessible to adolescents with and without 
disabilities, and to the contexts and 
circumstances in which adolescents live.  
This includes consideration of how adolescents  
interact with their peers and their community,  
and the particular needs of all adolescents during 
puberty and in other aspects of their physical, 
psychological and social development.

	z Social protection that is child- and gender-
sensitive as well as shock-responsive (including child 
and maternal grants, healthcare, education fee waivers) 
must be promoted as a foundation to provide 
security and resilience against shocks and as  
a key connector for integrated approaches 
across the life cycle for the poorest and most 
marginalised groups of adolescents.35

	 Guiding principles for working with and for adolescents
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Policies, budgetary 
and legal 
environment

Availability of, 
access to, quality 
and responsiveness 
of infrastructure, 
systems and 
services

Peers, parents, family, 
community attitudes, 
skills, behaviours 
and norms

Adolescents’
knowledge, skills,
beliefs, motivation 
and protective assets

	 Figure 2 
Socio-ecological model  
to guide Adolescents  
Wellbeing interventions

	 For examples of programmes and tools that  
incorporate the socio-ecological context click HERE

https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=6
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	The change  
						 we want to see

	 In keeping with Save the Children’s overarching  
breakthrough areas and theory of change, and guided by  
the five core principles set out in this framework for action, 
Save the Children will strengthen our support for adolescents. 
We will amplify, respect and respond to adolescent voices; 
drive innovation and develop pioneering programming with 
and for adolescents; achieve results at scale by prioritising 
those with the greatest needs and by expanding our evidence 
base; and build partnerships that champion adolescents. 

	 Figure 3 
Save the Children’s  
Theory of Change and its 
application to our work  
with and for adolescents

	 Develop and prove  
evidence-based replicable 
breakthrough solutions  
to problems facing children

	 Be the Innovator

	 …drive innovative action with 
and for adolescents across  
Save the Children’s work

	 Advocate and campaign for better practices  
and policies to fulfil children’s rights and to  
ensure their voices are heard, particularly the  
most marginalised or those living in poverty

	 Be the Voice

	 …amplify, respect, and  
respond to adolescent voices

	 Collaborate with children, civil society 
organisations, communities, governments 
and the private sector to share knowledge, 
influence others and build capacity  
to ensure children’s rights are met

	 Build Partnerships

	 …champion adolescents through 
strategic partnerships and advocacy

	 Achieve Results at Scale
	 Support effective implementation of  

best practices, programmes and policies 
for children, leveraging our knowledge  
to ensure sustainable impact at scale

	 …maximise impact by prioritising inclusive  
actions with and for adolescents suffering the  
greatest shortfalls in the realisation of their rights,  
and expand the evidence base for further action
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	 The change we want to see

	z To best support adolescents’ agency, development  
and wellbeing, Save the Children will ensure  
adolescent leadership through adolescent 
participation. Adolescents must play an  
active role in the identification, design, 
implementation, monitoring and evaluation  
of Save the Children’s work. This includes 
collecting, analysing and using information gathered  
to enhance their own capabilities in claiming their 
rights, which is considered an essential element  
of psychosocial approaches and wellbeing and  
one of the core principles in the IASC Guidelines  
on Mental Health and Psychosocial Support  
in Emergency Settings.40 Save the Children will  
support this by using participatory research  
and evaluation methods and ensuring that 
adolescents have the tools to effectively 
participate, and are protected and safe when 
doing so. That includes accommodating for the  
safe participation of all adolescents, including those 
with disabilities, through the provision of safe spaces 
including Girl Friendly Spaces.

	z Advocacy by Save the Children must  
be adolescent led and informed, and such  
work conducted on behalf of adolescents must 
support adolescents to advocate for  
themselves and their peers, including the  
most marginalised and directly include adolescents  
at appropriate opportunities. 

	z Save the Children will advocate for adolescents  
as a distinct group when it comes to age and life 
stage, with unique requirements to respect, fulfil  
and protect their human rights (including economic, 
social and cultural rights as well as civil and political 
rights). Adolescent-led social movements will  
be recognised and supported. 

	z Save the Children will call out when and under  
what circumstances adolescent rights are being 
stalled, slowed down, or rolled back. To do so,  
Save the Children child rights situation analysis (CRSA) 
will include an adolescence wellbeing lens to provide an 
accurate contextual assessment. 

	z Institutionally, Save the Children will seek gender-
balanced adolescent representation in Save  
the Children International and in our national 
member organisations, to engage in all of the 
organisation’s decision-making, for example through 
adolescent board membership.

	 Be the Voice …amplify, respect, and respond to adolescent voices

	 For examples of actions and tools to amplify,  
respect and respond to adolescent voices click HERE
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https://resourcecentre.savethechildren.net/library/save-childrens-child-rights-situation-analysis-guidelines
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=6


	z Save the Children will ensure that the indivisibility  
of children’s rights is reflected by more 
integrated programming. Save the Children  
will encourage integrated programming for  
adolescents across thematic areas, based on  
a holistic situation analysis and feedback from 
adolescents themselves. Intentionally linking the 
design, implementation and evaluation of initiatives 
across thematic areas will seek to increase leverage  
across thematic sectors and amplify our impact.41 
Adolescent-specific programming may include either 
integrated or mainstreamed programming addressing 
multiple domains of wellbeing, or more targeted 
programming. A multi-layered approach to mental 
health and psychosocial support should be applied 
across all adolescent programming.42

	z Applying a life cycle approach, Save the Children 
will connect adolescent programming with early 
childhood programming by deliberately analysing  
how and under what circumstances age, development 
and life stages of adolescents as well as abilities/
disabilities and social gender norms affect children’s 
continued rights fulfilment. Such analyses will be based 
on the five guiding principles set out in this document,  
to provide consistency across Save the Children’s  
work. Updated diagnostic tools will pay special 
attention to gender issues along with other 
dimensions of rights fulfilment that become increasingly 
important, or where risk factors are introduced  
during adolescence.

	z Save the Children will seek to pioneer 
adolescent-tailored and -led initiatives, drawing 
on extensive experience and good practice in involving 
adolescents in programming and advocacy in multiple 
domains of change. In particular, Save the Children will 
support adolescents as human rights defenders 
and help remove the barriers they may experience  
when fulfilling their civil and political rights. 

	z Save the Children will expand adolescent 
programming and advocacy in humanitarian 
and conflict settings including migration and 
displacement, with consistent application of the 
Humanitarian Gender and GBV Minimum Actions, 
which can help to stabilise adolescents’ lives and 
strengthen their economic prospects, capabilities and 
resilience.43 It is also critical to create programming that 
meets adolescent needs in the challenging phase 
of flux between humanitarian, development and 
peace contexts. For example, migrant and displaced 
adolescents are often forgotten in programming and 
often end up in urban areas, with many residing in 
slums. Save the Children will explore and support 
adolescent programming in urban contexts, 
especially in slums and informal settlements  
as well as in post-conflict recovery contexts,  
and will enable tailored activities and approaches  
for adolescent girls in humanitarian contexts.

	 Be the innovator …drive innovative action with and  
for adolescents across Save the Children’s work
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	 The change we want to see
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“	If the children aren’t active, [being] positive  
leaders and knowing that they have to 
demand their rights while they are young, 
they will not be active and innovators  
when they become adults.” 

	 15-year-old girl, Yemen

	 For examples of integrated programmes and tools 
demonstrating innovation and potential click HERE

	 For examples of programming, tools and external  
resources for working with and for adolescents  
in humanitarian contexts and crisis click HERE

https://resourcecentre.savethechildren.net/node/13638/pdf/children_on_the_move_programme_guide.pdf
https://resourcecentre.savethechildren.net/node/13638/pdf/children_on_the_move_programme_guide.pdf
https://savethechildren1.sharepoint.com/:b:/r/what/genderequality/GE HTWG Resources/Guidance and Tools/Humanitarian Gender and GBV Minimum Actions.pdf?csf=1&web=1&e=aicBse
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=7
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=7


	z To ensure sustainable impact at scale, Save the Children 
will implement evidence-based programming 
responsive to the specific needs of adolescents  
in their given context. Save the Children’s Common 
Approaches provide an evidence-base for good practice 
and some are particularly relevant to adolescents, 
including Life Skills for Success, My Sexual Health  
and Rights, Public Investment in Children, Child Rights 
Reporting and the forthcoming Community Based  
Child Protection Systems and Child Centred Social 
Accountability common approaches (see the Catalogue 
of Key Resources for the list of Common Approaches 
that relate to adolescents). Save the Children’s  
cross-sectoral MHPSS Technical Guidance (which will  
be published during 2021) will be another key resource 
supporting holistic programming for child, adolescent 
and caregiver wellbeing. 

	z Save the Children will advocate for adolescents’ 
rights to government-led social protection 
(UNCRC Articles 26 and 27) and draw lessons 
from implementing the Child Sensitive Social 
Protection (CSSP) approach that can be  
applied to adolescent programming.44 CSSP is  
a rights-based approach that includes public policies, 
programmes and systems that address the specific 
patterns of children’s poverty and vulnerability, and 
looks across the age, development, abilities/disabilities, 
and life stage of children. ‘Cash plus’ interventions, 
which provide cash transfers in combination with other 
types of support such as education or health services, 
can be used as a foundation to scale up approaches  
that address multiple aspects of adolescent wellbeing.  
They are proven to be very effective, especially for  
the poorest households.

	z Save the Children will strengthen evidence and 
learning around adolescent rights fulfilment.  
By applying this framework to both existing and new 
initiatives, Save the Children will seek to gather and 
learn from experiences that are specific to adolescents. 
At the same time, Save the Children will seek to 
contribute to a stronger global evidence base 
that shows how age, development, life stages  
and abilities/disabilities affect the underlying  
risk factors that adolescents face. Learning  
what factors and triggers affect adolescent rights 
fulfilment (including dimensions relating to gender  
and marginalisation faced by individuals with disabilities, 
minorities, and those who identify as LGBTQI+) can 
inform adolescent-led advocacy and lead to more 
efficient programming across the age continuum. 

	z Save the Children will create high-level key 
performance indicators (KPIs) to monitor and  
learn how the guiding principles and commitments  
set out in this framework are put into practice. These 
will be learning-oriented in nature, complementing  
Save the Children’s overall monitoring, evaluation, 
accountability and learning guidance. They will serve  
to assess the degree to which Save the Children policy 
and programmes enable adolescents to claim their 
rights, and the duty-bearers to respond. Importantly, 
high-level KPIs will ensure that Save the Children stays 
focused and can be held accountable for its promises  
to adolescents, by adolescents themselves.

	z Leading by example, when possible Save  
the Children will add adolescent-centred 
performance indicators to our monitoring, 
evaluation, accountability and learning (MEAL) 
practices, with data collected and analysed by 
adolescents themselves in collaboration with Save the 
Children. Data will always be disaggregated by gender, 
disability, and age or age bracket, with adolescent data 
tracked as distinct from data for youth, and we will 
review the data for overlap, similarities and differences 
when it comes to age, location, life stage, etc.

	 Achieve results at scale …maximise impact by prioritising inclusive  
actions with and for adolescents suffering the greatest shortfalls in the 
realisation of their rights, and expand the evidence base for further action
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	 The change we want to see
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with the most marginalised adolescents please click HERE

 	 For examples of actions, tools and external resources  
for evidence-based programming as well as MEAL tools 
please click HERE

https://resourcecentre.savethechildren.net/node/17672/pdf/Save%20the%20Children%20Global%20Child%20Sensitive%20Social%20Protection%20Approach%20Paper_June2020.pdf
https://resourcecentre.savethechildren.net/node/17672/pdf/Save%20the%20Children%20Global%20Child%20Sensitive%20Social%20Protection%20Approach%20Paper_June2020.pdf
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=8
https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=9


	z Save the Children commits to further developing 
partnerships with adolescents, including 
adolescent groups and adolescent-led 
organisations to design, inform and implement 
programming and to advocate for changes in policy  
and practice. Additionally, Save the Children will 
continue to support and strengthen the capacity 
of local implementing organisations, adolescent-
led organisations, and grassroots organisations led  
by and working with adolescents, particularly those 
adolescents who are most disadvantaged.

	z Save the Children will create stronger links between 
global advocacy for adolescent wellbeing, and 
adolescent rights-holders, including those at  
the frontline of implementation. Save the Children 
will continue to play an active role in international 
consultation and reporting against the ambitions set  
out in the Joint UN Global Framework on Adolescent 
Wellbeing (H6+ Technical Working Group), ensuring 
that progress is reported and used for learning.

	 Build partnerships – champion adolescents  
through strategic partnerships and advocacy
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	 The change we want to see

	 For examples of partnerships to  
champion adolescent wellbeing click HERE

“	Children are a key component in the fight  
against poverty, because while they are  
vulnerable, they also harbour so much potential.  
We are proud to partner with Save the Children  
to do our part in making a better tomorrow.” 

	 Christophe Babin, CEO Bulgari
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https://resourcecentre.savethechildren.net/node/19278/pdf/adolescent_wellbeing_framework_-_catalogue_of_key_resources_2021.pdf#page=10


	 Annex I  
Glossary of terms

21	 Adolescent Wellbeing Framework for Action: A critical opportunity to fulfil human rights and drive change

Term Definition

Adolescent Statistically, adolescents are defined by the World Health Organisation (WHO)  
as individuals aged 10–19 years old. However, adolescence is also a stage of  
social development between childhood and adulthood that cannot be exactly  
limited by an age range.45 
 

Adolescent  
wellbeing

When adolescents have the support, confidence and resources to thrive in contexts  
of secure and healthy relationships, realising their full potential and rights. This includes 
positive outcomes in five key areas: i) good health and optimum nutrition, ii) connectedness, 
positive values, and contribution to society, iii) safety and a supportive environment,  
iv) learning, competence, education, skills and employability, and v) agency and resilience.46 

Agency The ability of individuals to affect change, make autonomous and independent choices  
and act in self-determining ways.  

Child The United Nations Convention on the Rights of the Child (UNCRC) defines  
a child as “every human being below the age of eighteen years unless under  
the law applicable to the child, majority is attained earlier.” 47 
 

Child Rights  
Programming

The planning, implementation and monitoring of development and humanitarian 
programmes that further the realisation of children’s rights laid down in the UNCRC and 
other human rights instruments; are guided at all stages by the standards and principles  
in those instruments; contribute to the development of duty-bearers’ capacity to meet  
their obligations to respect, protect and fulfil children’s rights; and empower and support 
children to claim their rights. 

Child-Sensitive Social 
Protection (CSSP)

Public policies, programmes and systems that address the specific patterns  
of children’s poverty and vulnerability, are rights-based in approach, and  
recognise the long-term developmental benefits of investing in children.48 
 

Climate change A change in global or regional climate patterns, in particular a change apparent  
from the mid to late 20th century onwards and attributed largely to increased  
levels of atmospheric carbon dioxide produced by the use of fossil fuels. 

Decent Work The concept of decent work is captured in the four pillars of the International Labour 
Organization (ILO) Decent Work agenda: full and productive employment, rights at work, 
social protection and social dialogue. This is interpreted as quality work that is age 
appropriate, provides a fair remuneration, safe working conditions, awareness and ability 
to exercise rights in the workplace as well as freedom of association. 

Empowerment Enabling individuals or groups to gain greater control over decisions and actions  
affecting their life, through expansion of their choices and ability to claim their rights. 
 

Gender Socially constructed roles, behaviours, expressions and identities of girls, women, boys,  
men and gender-diverse people. Gender influences how people perceive themselves and 
each other, how they act and interact, and the distribution of power and resources in 
society. Gender identity is not binary (girl/woman, boy/man) nor is it static; it exists along  
a continuum and can change over time. There is considerable diversity in how individuals 
and groups understand, experience and express gender through the roles they take on,  
the expectations placed on them, relations with others and the complex ways that gender  
is institutionalised in society. 
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Term Definition

Gender 
transformative 
approach 49

An attempt to promote gender equality by:

1	Fostering critical examination of inequalities and gender roles, norms and dynamics.
2	Recognising and strengthening positive norms that support equality and  

an enabling environment.
3	Promoting the relative position of women, girls and marginalised groups  

and transforming the underlying social structures, policies and broadly held  
social norms that perpetuate and legitimise gender inequalities 

Human rights The rights inherent to all human beings, regardless of race, gender, nationality,  
ethnicity, language, religion, or any other status. Human rights include the right to life  
and liberty, freedom from slavery and torture, freedom of opinion and expression,  
the right to work and education, and many more. 
 

Human rights 
defender

Someone who seeks the promotion, protection and realisation of civil, political,  
economic, social and cultural rights. 

Integrated  
programming

Intentionally linking the design, implementation and evaluation of programmes  
or projects across thematic sectors to amplify their impact. This is different to holistic 
programming as it does not necessarily include all thematic sectors, only those that  
are applicable to a particular context and group as determined by a holistic situation, 
gender and power analysis. 

Life stages The different phases of life that are common throughout the human race such as infancy, 
childhood, adolescence, young adulthood, mid-life and old age. 

Resilience The ability to withstand, adapt to, and recover from stress and adversity, and  
maintain or return to a state of positive mental health and wellbeing, by using  
effective coping strategies.  

Sustainable 
Development  
Goals (SDGs)

A set of 17 global goals that were developed through global partnership and adopted  
by all United Nations Member States in 2015. They recognise that ending poverty  
and other deprivations must go hand-in-hand with strategies that improve health and 
education, reduce inequality and spur economic growth, while tackling climate change. 

Social ecology The relationship between humans and their environment, including the social and cultural 
aspects of how individuals interact with each other and with institutions and other actors. 
 

Young people Statistically, young people are defined by the World Health Organization (WHO)  
as individuals aged 10–24 years old. 

Youth Statistically, youth are defined by the World Health Organization (WHO) as individuals  
aged 15–24 years old. 
 

Wellbeing in  
mental health and 
psychosocial work 50

Wellbeing describes the positive state of being when a person thrives. In mental health  
and psychosocial work, wellbeing is commonly understood in terms of three domains: 
1	Personal wellbeing: positive thoughts and emotions such as hopefulness, calm,  

self-esteem and self-confidence. 
2	Interpersonal wellbeing: nurturing relationships, a sense of belonging and the  

ability to be close to others. 
3	Skills and knowledge: capacity to learn, make positive decisions, respond effectively  

to life’s challenges and express oneself. 

	 Annex II  Glossary of terms



23	 Adolescent Wellbeing Framework for Action: A critical opportunity to fulfil human rights and drive change

	 Endnotes
	 1 

UN Major Group for Children and 
Youth, Partnership for Maternal, 
Newborn & Child Health, WHO, 
UNFPA, UNICEF, Plan International 
UK and the Child Health Initiative 
(2020). Make adolescent well-being a 
priority: An urgent call to action 
(Version 3.0). 

	 2 
Nagaoka, J., Farrington, C. A., 
Ehrlich, S. B., & Heath, R. D. (2015). 
Foundations for Young Adult Success: 
A Developmental Framework. 
Chicago: University of Chicago 
Consortium on Chicago School 
Research.

	 3 
The Lancet, Our future: a Lancet 
commission  
on adolescent health and wellbeing 
(2016);  
Ronald E. Dahl, et al., ‘Importance of 
investing  
in adolescence from a developmental 
science perspective’, Nature 554 
(2018): 441– 450.

	 4 
UNICEF (2018). Programme 
Guidance for the Second Decade: 
Programming With and For 
Adolescents. 

	 5 
Blakemore, S., Choudhury, S. (2006).  
‘Development of the adolescent 
brain: implications for executive 
function and social cognition’,  
Journal of Child Psychology and 
Psychiatry, Volume 47, issue 3–4 
(2016): 296–312.

	 6	  
UNICEF (2017). The Adolescent 
Brain: A second window of 
opportunity.

	 7 
Wood, D., Shonkoff, J., & Garner, A. 
(2012).  
The Lifelong Effects of Early 
Childhood  
Adversity and Toxic Stress. 
Newsletter.  
American Academy of Pediatrics. 129. 
e232-e247.

	 8 
Op. cit. The Lancet (2016). 

	 9 
Clark H., Coll-Seck A.M., Banerjee 
A., et al.  
A future for the world’s children? A 
WHO-UNICEF-Lancet Commission. 
The Lancet (2020): 395:605-58.

	 10  
Op. cit. UNICEF (2018).

	 11 
Young people’ typically refers to a 
wider and more loosely defined 
category, spanning from 10–24 years 
old in many parts of the world, with 
‘youth’ typically being considered a 
subset of that group, spanning from 
approximately 15–24 years old.

	

	 12 
World Health Organisation (2014). 
Health for  
the World’s Adolescents: A Second 
Chance in the Second Decade. 
Adolescence: A Period Needing 
Special Attention.

	 13 
United Nations Convention on the 
Rights of the Child, 1990.

	 14 
UN Committee on the Rights of the 
Child (2016). General comment No. 
20 (2016) on the implementation of 
the rights of the child during 
adolescence. Pg. 3.

	 15 
UNESCO Institute for Statistics 
(2019).  
Fact Sheet No. 56. UIS/2019/ED/
FS/56.

	 16 
Jones, N., Presler-Marshall E., 
Stavropoulou, M. (2018). Adolescents 
with disabilities: Enhancing resilience 
and delivering inclusive development. 
Overseas Development Institute 
(ODI).

	 17 
Akseer, N., et al. (2017). Global and 
regional  
trends in the nutritional status of 
young people: 
a critical and neglected age group.

	 18 
Rukundo, B. Namaste, S. Schmale. 
2018. “Adolescent Nutrition 
2000–2017: DHS Data on 
Adolescents Age 15–19 (DRAFT).” 
DHS Analytical Studies, No. 47. 
Rockville, Maryland, USA: ICF.

	 19 
World Health Organisation (2020).  
Adolescent pregnancy factsheet.

	 20 
Karakochuk, Crystal D., et al. 2018. 
The Biology of the First 1,000 Days. 
New York: CRC Press.

	 21 
Op. cit. Jones, N., Presler-Marshall E., 
Stavropoulou, M. (2018).

	 22 
Worldwide, around 18 million 
adolescent girls (15–19 years) have 
experienced sexual abuse in their 
lifetime. Save the Children Child 
Protection 2018 Results Report.

	 23 
Save the Children International 
(2018).  
Toward an End to Child Marriage: 
Lessons  
from research and practice in 
development  
and humanitarian sectors. 

	 24 
Ibid

	

	 25 
World Health Organisation (2020). 
Improving the mental and brain 
health of children and adolescents 
and Adolescent Mental Health 
Factsheet.

	 26 
UN Major Group for Children and 
Youth (2020). Call to Action on 
Adolescent Health.

	 27  
UNICEF and the World Bank Group 
(2016).  
Ending Extreme Poverty: A Focus on 
Children.

	 28 
Gugliemlmi, S., and Jones, N. (2019). 
The invisibility of adolescents within 
the SDGs: Addressing gaps in gender 
and age disaggregation to leave no 
adolescent behind. GAGE. 

	 29 
Paruzzolo,S., and Rahman, M., (2020),  
Supporting Youth Leadership: Why 
We Must Recognize Young People as 
Agents of Change. Decent Jobs for 
Change. 

	 30 
World Bank (2011). World 
Development Report 2011: Conflict, 
Security, and Development. 
Washington, D.C.

	 31 
Ross, D. et al, (2020) Adolescent 
Well-being:  
A Definition and Conceptual 
Framework,  
Journal of Adolescent Health (2020), 
1–5

	 32 
Save the Children (2019). Mental 
Health and Psychological Support 
(MHPSS) Cross-sectorial Strategic 
Framework in Humanitarian Settings. 

	 33 
Save the Children (2010). Getting it 
Right  
for Children: A practitioner’s guide to 
child  
rights programming.

	 34 
See also World Health Organisation 
(2016). INSPIRE: Seven Strategies for 
Ending Violence Against Children.

	 35 
The Alliance for Child Protection in 
Humanitarian Action (2020). Social 
Protection & Child Protection: 
Working Together to Protect 
Children from the Impact of 
COVID-19 and Beyond. 

	 36 
Op. cit. UN Major Group for 
Children and Youth, et al (2020). 

	

	 37 
Op. cit. UN Major Group for 
Children and Youth, et al (2020). 
While deaths in children under five 
halved during the Millennium 
Development Goals period, reduction 
in adolescent mortality has stalled. 
Each year there are more than 1.1 
million adolescent deaths. Major 
contributors include road traffic 
injuries, suicide, interpersonal 
violence, HIV/AIDS and diarrhoeal 
diseases. 

	 38 
Save the Children International 
(2020).  
Girls and Young Women in the Era of 
COVID-19: An Urgent call for Action.

	 39 
Global Education Coalition, 
UNESCO (2020). COVID-19 
Response.

	 40 
World Health Organisation 
Inter-agency Standing Committee 
(2007). IASC Guidelines  
for mental health and psychosocial 
support  
in emergency settings.

	 41 
Integrated programming is 
differentiated from holistic 
programming, as not all topics should 
necessarily be included in any given 
programme. However, the decision of 
which aspects to integrate should be 
based on an initial holistic assessment 
via a situation analysis.

	 42 
Op. cit. Save the Children (2019).

	 43 
Save the Children (2015). Adolescent 
Skills for Successful Transitions 
Position Paper, pg.4

	 44 
Save the Children’s Child Sensitive 
Social Protection Technical Working 
Group (2020). Child Sensitive Social 
Protection: An Essential Foundation 
For Achieving Children’s Rights  
And Poverty Reduction. Save the 
Children’s Global Approach. 

	 45 
Op. cit. Save the Children (2015). 

	 46 
Op. cit Ross, D. et al, (2020) 

	 47 
United Nations Convention on the 
Rights of the Child, 1990

	 48 
Op. cit. Save the Children’s Child 
Sensitive Social Protection Technical 
Working Group (2020).

	 49 
UNICEF (n.d). Technical Note On 
Gender-Transformative Approaches 
In The Global Programme To End 
Child Marriage Phase II:  
A Summary For Practitioners.

	 50 
Op. cit. Save the Children (2019).

http://www.adolescents2030.org/
http://www.adolescents2030.org/
https://consortium.uchicago.edu/publications/foundations-young-adult-success-developmental-framework
https://consortium.uchicago.edu/publications/foundations-young-adult-success-developmental-framework
https://www.thelancet.com/commissions/adolescent-health-and-wellbeing
https://www.thelancet.com/commissions/adolescent-health-and-wellbeing
https://www.thelancet.com/commissions/adolescent-health-and-wellbeing
https://www.unicef.org/media/57336/file
https://www.unicef.org/media/57336/file
https://www.unicef.org/media/57336/file
https://www.unicef.org/media/57336/file
https://acamh.onlinelibrary.wiley.com/doi/full/10.1111/j.1469-7610.2006.01611.x
https://acamh.onlinelibrary.wiley.com/doi/full/10.1111/j.1469-7610.2006.01611.x
https://acamh.onlinelibrary.wiley.com/doi/full/10.1111/j.1469-7610.2006.01611.x
https://www.unicef-irc.org/publications/933-the-adolescent-brain-a-second-window-of-opportunity-a-compendium.html
https://www.unicef-irc.org/publications/933-the-adolescent-brain-a-second-window-of-opportunity-a-compendium.html
https://www.unicef-irc.org/publications/933-the-adolescent-brain-a-second-window-of-opportunity-a-compendium.html
https://pediatrics.aappublications.org/content/129/1/e232
https://pediatrics.aappublications.org/content/129/1/e232
https://pediatrics.aappublications.org/content/129/1/e232
https://www.thelancet.com/journals/lancet/article/PIIS0140-67361932540-1/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-67361932540-1/fulltext
https://apps.who.int/iris/handle/10665/112750
https://apps.who.int/iris/handle/10665/112750
https://apps.who.int/iris/handle/10665/112750
http://docstore.ohchr.org/SelfServices/FilesHandler.ashx?enc=6QkG1d%2FPPRiCAqhKb7yhsqIkirKQZLK2M58RF%2F5F0vH%2Bg0BeHNYSXl2ulaeIW9Y1nEBWXdUgC9p%2Fn2WzRfn3fwsXNNC%2B2E7%2BbuK3ful8wJQP6BtAlEzFZVO26Bnyk9OH
http://docstore.ohchr.org/SelfServices/FilesHandler.ashx?enc=6QkG1d%2FPPRiCAqhKb7yhsqIkirKQZLK2M58RF%2F5F0vH%2Bg0BeHNYSXl2ulaeIW9Y1nEBWXdUgC9p%2Fn2WzRfn3fwsXNNC%2B2E7%2BbuK3ful8wJQP6BtAlEzFZVO26Bnyk9OH
http://docstore.ohchr.org/SelfServices/FilesHandler.ashx?enc=6QkG1d%2FPPRiCAqhKb7yhsqIkirKQZLK2M58RF%2F5F0vH%2Bg0BeHNYSXl2ulaeIW9Y1nEBWXdUgC9p%2Fn2WzRfn3fwsXNNC%2B2E7%2BbuK3ful8wJQP6BtAlEzFZVO26Bnyk9OH
http://docstore.ohchr.org/SelfServices/FilesHandler.ashx?enc=6QkG1d%2FPPRiCAqhKb7yhsqIkirKQZLK2M58RF%2F5F0vH%2Bg0BeHNYSXl2ulaeIW9Y1nEBWXdUgC9p%2Fn2WzRfn3fwsXNNC%2B2E7%2BbuK3ful8wJQP6BtAlEzFZVO26Bnyk9OH
http://uis.unesco.org/sites/default/files/documents/new-methodology-shows-258-million-children-adolescents-and-youth-are-out-school.pdf
https://odi.org/en/publications/adolescents-with-disabilities-enhancing-resilience-and-delivering-inclusive-development/
https://odi.org/en/publications/adolescents-with-disabilities-enhancing-resilience-and-delivering-inclusive-development/
https://odi.org/en/publications/adolescents-with-disabilities-enhancing-resilience-and-delivering-inclusive-development/
https://pubmed.ncbi.nlm.nih.gov/28436100/
https://pubmed.ncbi.nlm.nih.gov/28436100/
https://pubmed.ncbi.nlm.nih.gov/28436100/
https://pubmed.ncbi.nlm.nih.gov/28436100/
https://pubmed.ncbi.nlm.nih.gov/28436100/
https://www.who.int/news-room/fact-sheets/detail/adolescent-pregnancy
https://resourcecentre.savethechildren.net/library/toward-end-child-marriage-lessons-research-and-practice-development-and-humanitarian-sectors
https://resourcecentre.savethechildren.net/library/toward-end-child-marriage-lessons-research-and-practice-development-and-humanitarian-sectors
https://resourcecentre.savethechildren.net/library/toward-end-child-marriage-lessons-research-and-practice-development-and-humanitarian-sectors
https://resourcecentre.savethechildren.net/library/toward-end-child-marriage-lessons-research-and-practice-development-and-humanitarian-sectors
https://resourcecentre.savethechildren.net/library/toward-end-child-marriage-lessons-research-and-practice-development-and-humanitarian-sectors
file:///C:/Users/nicol/Downloads/Improving the mental and brain health of children and adolescents
file:///C:/Users/nicol/Downloads/Improving the mental and brain health of children and adolescents
file:///C:/Users/nicol/Downloads/Improving the mental and brain health of children and adolescents
file:///C:/Users/nicol/Downloads/Improving the mental and brain health of children and adolescents
https://www.unmgcy.org/call-to-action-on-adolescent-health
https://www.unmgcy.org/call-to-action-on-adolescent-health
https://www.unicef.org/reports/ending-extreme-poverty-focus-children
https://www.unicef.org/reports/ending-extreme-poverty-focus-children
https://www.gage.odi.org/wp-content/uploads/2020/01/The-invisibility-of-adolescents-within-the-SDGs_report.pdf
https://www.gage.odi.org/wp-content/uploads/2020/01/The-invisibility-of-adolescents-within-the-SDGs_report.pdf
https://www.gage.odi.org/wp-content/uploads/2020/01/The-invisibility-of-adolescents-within-the-SDGs_report.pdf
https://www.gage.odi.org/wp-content/uploads/2020/01/The-invisibility-of-adolescents-within-the-SDGs_report.pdf
https://www.decentjobsforyouth.org/resource-details/Blogs/729
https://www.decentjobsforyouth.org/resource-details/Blogs/729
https://www.decentjobsforyouth.org/resource-details/Blogs/729
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/806531468161369474/world-development-report-2011-conflict-security-and-development-overview
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/806531468161369474/world-development-report-2011-conflict-security-and-development-overview
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/806531468161369474/world-development-report-2011-conflict-security-and-development-overview
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/806531468161369474/world-development-report-2011-conflict-security-and-development-overview
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/806531468161369474/world-development-report-2011-conflict-security-and-development-overview
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/806531468161369474/world-development-report-2011-conflict-security-and-development-overview
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/806531468161369474/world-development-report-2011-conflict-security-and-development-overview
https://resourcecentre.savethechildren.net/node/18676/pdf/sc_mhpss_strategy.pdf
https://resourcecentre.savethechildren.net/node/18676/pdf/sc_mhpss_strategy.pdf
https://resourcecentre.savethechildren.net/node/18676/pdf/sc_mhpss_strategy.pdf
https://resourcecentre.savethechildren.net/node/18676/pdf/sc_mhpss_strategy.pdf
https://resourcecentre.savethechildren.net/library/getting-it-right-children-practitioners-guide-child-rights-programming
https://resourcecentre.savethechildren.net/library/getting-it-right-children-practitioners-guide-child-rights-programming
https://resourcecentre.savethechildren.net/library/getting-it-right-children-practitioners-guide-child-rights-programming
https://resourcecentre.savethechildren.net/library/getting-it-right-children-practitioners-guide-child-rights-programming
https://resourcecentre.savethechildren.net/library/getting-it-right-children-practitioners-guide-child-rights-programming
https://www.who.int/publications/i/item/inspire-seven-strategies-for-ending-violence-against-children
https://www.who.int/publications/i/item/inspire-seven-strategies-for-ending-violence-against-children
https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://www.alliancecpha.org/en/child-protection-online-library/policy-paper-social-protection-child-protection-working-together
https://www.savethechildren.net/blog/girls-and-young-women-era-covid-19-urgent-call-action
https://www.savethechildren.net/blog/girls-and-young-women-era-covid-19-urgent-call-action
https://en.unesco.org/covid19/educationresponse/globalcoalition
https://en.unesco.org/covid19/educationresponse/globalcoalition
https://www.who.int/mental_health/emergencies/9781424334445/en/
https://www.who.int/mental_health/emergencies/9781424334445/en/
https://www.who.int/mental_health/emergencies/9781424334445/en/
https://www.who.int/mental_health/emergencies/9781424334445/en/
https://resourcecentre.savethechildren.net/our-thematic-areas/child-poverty/child-sensitive-social-protection
https://resourcecentre.savethechildren.net/our-thematic-areas/child-poverty/child-sensitive-social-protection
https://resourcecentre.savethechildren.net/our-thematic-areas/child-poverty/child-sensitive-social-protection
https://resourcecentre.savethechildren.net/our-thematic-areas/child-poverty/child-sensitive-social-protection
https://resourcecentre.savethechildren.net/our-thematic-areas/child-poverty/child-sensitive-social-protection
https://www.unicef.org/media/58196/file
https://www.unicef.org/media/58196/file
https://www.unicef.org/media/58196/file
https://www.unicef.org/media/58196/file


	 First published October 2021

	 © Save the Children 2021

	 This publication is copyrighted,  
but may be reproduced by any method 
without fee for teaching purposes, but  
not for resale. For copying in any other 
circumstances, prior written permission 
must be obtained from the publisher,  
and a fee may be payable.	

	 Published by

	 Save the Children International 
St Vincent’s House 
30 Orange Street 
London 
WC2H 7HH 
United Kingdom

	 +44 (0)20 3272 0300 
www.savethechildren.net

“	Save the Children is often told that its aims are impossible –  
that there has always been child suffering and there always will be. 
We know it’s impossible only if we make it so.  
It’s impossible only if we refuse to attempt it.”

	 Eglantyne Jebb, Save the Children Founder

	 Acknowledgements
	 This framework was developed by a multi-disciplinary team of adolescents’ experts 

around the world and was led by Alessandra Confalonieri (Save the Children Italy, 
Child Poverty Senior Advisor) and Silvia Paruzzolo (Save the Children International, 
Global Head of Programs, Child Poverty Reduction). A foundational draft  
of the framework was written by Alexandra Jung, Charlotte Ørnemark and  
Dr. Anthony Finn (Montbretia Ltd) and supported by Save the Children Italy  
as part of its 2019–2021 strategic initiative, aimed at designing an adolescents’ 
empowerment approach recognised by Save the Children globally.

	 Sincere thanks to the following colleagues who provided invaluable technical  
input and feedback throughout the process: Agnes Airo, Alana Kapell, Besnik 
Kadesha, Callie Simon, Chiara Damen, Clare Feinstein, Deanna Duplessis,  
Elisa Pozzi, Farah Salhab, Hagar Russ, Jaime Villalobos, Josephine Carlson,  
Kiki van Kessel, Lauren Stephens, Magdalena Fulton, Marie Dahl, Martina Orsander, 
Michael Ocircan, Natalia Tapies, Natalie Roschnick, Nina Gora, Obaidur Rahman, 
Pranab Kumar Chanda, Ratna Raj Ojha, Sarah Moorcroft, Sarah Press, Sita Conklin, 
Stuart Jones, Tchegoun Adebo Koba and Victoria Lwesha.

	 This paper reflects the input and feedback of expert reviewers from across  
Save the Children’s country, regional and member offices, including our global 
Technical Leadership Groups, for which we are grateful. 

	 Finally, special thanks to the adolescent and youth leaders who inspire us. 

Fa
ha

d 
K

ai
ze

r /
 S

av
e 

th
e 

C
hi

ld
re

n

alessandra.confalonieri@savethechildren.org
silvia.paruzzolo@savethechildren.org

